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I. Short Descrip/on 

A. The Budget Advisory Commi4ee of the University of Maine exists to provide 



 

 

2. Examine E&G and Auxiliary budgets with sufficient detail to provide a 
deep understanding of each budget without revealing confidenAal 



 

 



 

 

D. Ex Officio (non-voAng) members of the Budget Advisory Commi4ee shall 



 

 

IV. Repor/ng 

A. The Budget Advisory Commi4ee shall report to the President of the 
University of Maine.  
 

B. The commi4ee shall engage quarterly with the President in the following 
manner: 

a. September – Receive the President’s annual charge and discuss 
strategic prioriAes, guiding principles, and general context. 

b. December – Provide a summary of preliminary ideas on business 
cases or efficiency opportuniAes. 

c. March – Provide feedback on the preliminary budget and messaging 
for a campus-wide town hall on budget. 

d. May – Provide an annual report on the commi4ee’s work to the 
President no later than May 31st. 


